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Agility. At Greater Velocity



About Man Group PLC
• World’s largest listed active investment manager

• FTSE 250 company 

• Long-only, Systematic and Quant trading platforms

• Manages $108.5bn

• 82% from institutional investors

• 5 separate Order Management platforms

• Envisaged that MiFID II would create seismic changes 
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Man recognised the opportunity in the data 
which the regulation demanded we collect 
and report on:
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• Opportunity to create a single front-office 
order data model

• Need to introduce new technology into the 
organisation to handle significant increase 
in volume of data



Project Objectives
Meet the MiFID II obligations ahead of the January 2018 deadline

Create a strategic platform to support future growth of Man Group:

▪ Real-time trade data collection, viewing, analysis, reporting

▪ Support acquired and organic new business growth

▪ Enhance trading performance for the whole Man Group

▪ Improve data quality and coverage 

▪ Enhance trading effectiveness

▪ Streamline operational effectiveness

▪ Create competitive advantage

▪ Man Order Listening Engine: “MOLE”
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Key Challenges

• “Listening” from multiple data sources

• Integrate Multiple Order management systems

• Legacy and real-time streaming technologies

• Huge universe of instrument types

• Incorporate new instruments in day(s) not months

• High data volumes

• 25 million orders p.a. Almost all instrument types

• Historic data quality challenges

• Over 20 years of data to be remediated

• Need for additional future scalability

• Man seeks to grow organically and acquisitively

© Digiterre 2019



Reporting Outputs
• Trades

• Ensuring transparency and fairness in the market

• Publish volume and price within 1 minute/15 minutes.

• Transaction

• Approx. 65 fields reported T + 1

• Best Execution

• Brokers to provide the most advantageous order execution

• Transaction Cost Analysis

• Study of trade prices to determine trade opportunity cost

• Other benefits 

• e.g. Market Abuse Regulation, EMIR reporting
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MOLE Solution Overview 

• Integrate: with multiple systems

• Ingest: from multiple data sources. It “listens”

• Validate: fix data errors “up-stream” at source

• Enrich: with middle office data

• Report: trade, transaction, BestEx, TCA

• Analyse: throughput, quality, errors, fraud.
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Key Benefits
• Full MiFID II Compliance: 3 months ahead of January 2018

• Centralised view: Across trading entities and systems

• Adaptable: Integrating new upstream systems, is straightforward

• Flexibility: New instruments can be introduced within 24 hours

• Quality: Ultra-high quality stream of real-time data

• Dramatic improvements in data quality from approx. 60+ to 99.9 %

• Supports cross-portfolio trade surveillance

• Offset long and short trades across multiple portfolios

• Potential to measure alpha at all stages of trade lifecycle

• Scaleable: Limitless scalability with parallel message processing

• Persistent: Answer future questions of today’s data

• : 
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Take Home Thoughts

• Regulation is here to stay

• Requires accurate data to satisfy requirements

• A single centralised, real-time view of all trade data 
makes this easier, faster, less error-prone.

• Build it once, use it to address multiple problems.

• Create a single view of the truth to help address

• Market Abuse Regulation

• EMIR reporting

• Surveillance 
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Questions?
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